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ICYMI: We superintendents have been frustrated with AEAs, 
and we're excited for reforms 

 
KEY QUOTE: “As superintendents, it comes down to this: Move the money that is allocated on districts’ behalf to the 
school districts and let districts choose how the dollars are spent, in alignment with district goals and needs.” 
 
Des Moines Register: We superintendents have been frustrated with AEAs, and we're 
excited for reforms 
By: David Smith, Superintendent of Schools in Spirit Lake, and Todd Abrahamson, Superintendent of
Schools in Okoboji 
 
“Many school superintendents across the state have expressed frustration with the AEAs for years. Reform is long 
overdue and there are many positives that will result. Most importantly, it will afford districts the opportunity to determine 
how the allocated dollars for their district are spent and ensure the money is spent on services that match their student 
and district needs. Most districts do not fully utilize the services their dollars are spent on, nor do many districts have any 
idea where the thousands of dollars allocated on their behalf are spent. Oversight holds the system accountable, 
increases transparency and improves student outcomes. 
 
[…] 
 
“We believe school districts are prepared to receive their media and education services dollars in the 2024-25 school 
year. We propose waiting until the following year to move special education funds to school districts. The additional 
planning time will benefit both our schools and the AEAs, and give the AEAs time to earn our business. 
 
“These bills give districts, who know their needs and potential partners the best, several options including: Continue 
working with AEAs for all services, or opt into AEA services for areas where they most effectively meet your needs and 
the flexibility to work with other agencies to better meet your district needs. If districts want to keep their AEA services 
intact, they may do so. Closing AEAs was never included in any proposal. However, for those of us who believe we can 
create a significantly deeper impact on our students, we will have the funding available to make it happen. Many of us 
have already talked about partnering on a small scale. We can hire our own people, coordinate with area districts and 
partner with people connected to our district. These people who have relationships with our staff and students will 
dedicate themselves to our district and work tirelessly to improve student outcomes. 
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“Reform is a win-win for everyone, and we recently shared these thoughts with Governor Reynolds when she met with 
superintendents in our region to discuss her proposal and hear our feedback. We appreciate her willingness to listen to 
our ideas and take them into consideration. We are telling our legislators the same now as they work to find common 
ground and pass a bill that helps our students succeed. 
 
[…] 
 
“Now is an important time to share our side of the story: Many school superintendents across the state believe reforming 
the AEA system will lead to positive change. We need an efficient and effective system that can be created by giving 
districts control of the money allocated on their behalf so they can make the most impactful decisions with their funding. 
We also realize the importance of increasing teacher pay for the attraction and retention of great people to the profession 
of education.” 
 
You can read the full story here. 
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